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Abstract

This research aimed to develop a policy management model to enhance
educational quality toward creating happy schools. The specific objectives were: 1) To
study fundamental data regarding policy management for improving educational quality
toward happy schools. 2) To construct a policy management model for enhancing
educational quality toward happy schools. 3) To study the results of implementing the
model. 4) To revise the model based on trial implementation results. 5) To evaluate the
implementation of the revised model. 6) To finalize the complete version of the model.
Research Process (Six Phases): 1) Study of Basic Data: This phase involved reviewing
concepts, theories, and principles from relevant literature, analyzing the current
situation, expectations, and needs, and conducting 100% school supervision using
evaluation tools. It also included examining policy management strategies for creating
happy schools through the Professional Learning Community (PLC) approach. Key
informants included school administrators, academic heads, and chairpersons of school
boards. 2) Model Construction: This phase involved drafting the model and its user
manual through brainstorming sessions with stakeholders. The draft was evaluated for
accuracy, appropriateness, and usefulness by 15 experts in a seminar-based evaluation.
3) Trial Implementation: The model was piloted in the 2024 fiscal year. The results of
the trial were studied in relation to students, teachers, schools, school administrators,
and the local education office using relevant documents. 4) Model Evaluation and
Revision: The efficiency of the model was assessed based on school administrators'
performance, feasibility, usefulness, and satisfaction. The model and manual were
revised (First Revision) through stakeholder brainstorming and expert seminars with 15
experts. 5) Implementation of the Revised Model: The revised model was implemented

in schools under the Saraburi Primary Educational Service Area Office 1 during the 2025



fiscal year. Results were evaluated through documentation. 6) Final Model Revision and
Completion: The final model was evaluated for strengths, weaknesses, and suggestions
through stakeholder brainstorming, leading to the finalized model version.

Research Findings:

1) Current and Expected Practices: The current level of policy management
practice for enhancing educational quality toward happy schools was rated at a high
level. The expected level was rated at the highest level.

2) Model Structure: The constructed model comprised six components: (1)
Principles, (2) Objectives, (3) Content, (4) Implementation Process, (5) Evaluation, and (6)
Success Conditions. The model and manual were found to be highly appropriate. The
model featured a framework of “1 Strategy, 4 Dimensions, and 8 Policies.”

3) Trial Results: The implementation had a positive and efficient impact on
students, teachers, schools, school administrators, and the local education office.

4) Comparison of Practices: School administrators' practices significantly
improved after model implementation (p < .00). The model’s feasibility and usefulness
were rated at the highest level. Satisfaction with implementation was also at the highest
level. The revised model incorporated “1 Strategy, 4+1 Dimensions, and 8 Policies.”

5) Results of Model Implementation: The implementation produced effective
outcomes.

6) Final Evaluation: A significant improvement was found in school
administrators' practices post-implementation (p < .00). The model was rated highest in
terms of feasibility, usefulness, and satisfaction. Strengths outweighed areas needing

improvement, confirming the model’s potential.
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